“Life isn't about waiting for the storm to pass...It's about learning to dance in the rain.”
Vivian Greene
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MISSION & CORE VALUES :

We believe that real failure for a project is to keep going the same way as
before.

We believe that you have all the necessary resources but you need a proper
guidance and a different approach.

We provide a unigue methodology for projects recovery based on creative
chaos and Executive Coaching techniques.

Integrity : We value to provide a confidential and secured space for all
stakeholders. We put people first, without compromising standards, policies
and quality.

Openness & Cooperation : We are committed to build meaningful
relationships through collaborative partnership and co-created achievements.

Transparency : We promote transparency to involve all stakeholders
through information, creates reliability and support goal-oriented behaviours
throughout the company.

Discover how to put your project back on tracks...? ®
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1.Company Immersion & Project Deep-Dive Recove ry
Executives & Project Management supervision ,
CEO / CFO / Operations interviews 3.Project relaunch
Analysis feedbacks & Action plan Initiate the change
Project supervision
Inclusion Creative Trigger the Embrace the
& Supervision Chaos change change
2 weeks to change 2 more to stabilize
2.Creative Chaos Week w/ Project Team :
2 days of project 360 4. Recovery closing
3 days to build ground rules Stee(mg Committee supervision
with co-creation coaching process Project Manager full hand-over

Feedbacks & Closing Meeting

Contact Us |
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OUR DIFFERENCE : our unique Consulting and Executive Coaching Culture.

Through our international careers, we help organizations since 2003, to enable
organizational transformation with strategic initiatives and drive changes, with the aim
of creating value, maximizing growth and improving performance of individuals, teams

and organizations.

We have significant experience and expertise working with cross-cultural teams on
global management projects in Asia, North America and EMEA.

We are regularly consulted to apply our knowledge and expertise to identify
opportunities and create value in the following core sectors: high technology, IT,
financial services, luxury, hospitality, retail, energy, industries, goods & services,

healthcare, social & public sector.

Gilles Favro
% contact@be-and-become.com
W/ +33618 709 750

\”,
www.be-and-become.com

25 years of international and global experience
as a C-Level and Senior Executive Coach.

Lecturer in Leadership, Cross-cultural
Management and Executive Coaching at HEC
Paris , SKEMA Business School, and University
of Paris 8.

Florent Sadon
florent.sadon@gmail.com

+33 760 840 378
www.lifeandcorporatecoach.com

)

Florent has a solid engineering, consulting,
program and project management background
with proven problem solving skills and a strong
capacity for leadership with a history of leading
cross-functional projects and initiatives through
coaching, influence, and great communication.
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